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The Delphine Segmentation—Lifestyle, Attitudes, and Delphine

Within the Delphine survey vehicle, four arrays of shopping, psycho-graphic, and concept exploration arrays were
tested. This include how Delphine women self-define their clothing, their personal sense of confidence, intent to visit
certain kinds of concept stores, and ‘What Does Wearing Delphine Say About A Woman'. Each of these arrays
produces an independent cluster analysis .

Cluster analysis is a statistical approach that groups similar customers into groups based on how they evaluate a
number of different variables. For Delphine, the chosen method of cluster analysis is called a ‘Q-Factor’. That is, factor
analyses are performed on each of the four ‘attitude arrays’ in the Delphine questionnaire. Each one produces an
independent cluster solution. These are shown in the four worksheets.

Once the cluster analyses are complete, the next step is to bind them using a business rule. Our business rule is
based on the amount of money Delphine purchasers spend per month on clothing and the Delphine image. This
method is often referred to as a Two-Step Cluster Analysis.

With these two business rules in mind, we are able to combine and refine the four cluster analyses. Moreover, once
the combinations have been completed and the names of the segments listed, the characteristics of each segment
emerges. Final segments summarize Delphine’s effort.

Characteristics of the final segments is often illuminated by the various subsegments which fall into the final
segmentation. Explanations beneath each of the final segments illustrate this.



Final Delphine Segments

Delphine Customer Segments

($) Spent Monthly on

Median Monthly
Visits to Upscale

Percentage of

Clothin . Sample

9 Boutiques/Stores P
DelphineSuper Stars $454 14 6%
Trendy Dresser, The 'It' Woman, En Vogue Shopper,
Delphine Modern Sexy Woman
Classic Business Habilleur $336 6 15%
Classic Dresser, Career Woman. Delphine Pretentious,
Money Buys Quality
Eclectic Independents $125 3 28%
Urban Dresser, Independent Woman, Bargain Hunters,
Delphine Fun
Low Probability Shopper $60 1 51%

Casual Dresser, Wallflower, Price, Price, Delphine Unoriginal




Cluster - Self-Defined Clothing

How Do Define Your Clothing?




Cluster - Defining Woman

How Would You Describe Yourself?




Cluster - Spending Attitudes

Spending Attitudes




Cluster - What Does Delphine Say About a Woman?

What Does Wearing Delphine Say About
A Woman?




